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Agile & Scrum 101 
Agile & Scrum 101 provides an understanding of what Agile and Scrum methodologies are, a brief 
history, and how they are used. These results-oriented methods have proven to be adaptable for 
business teams delivering products, or projects, of any type. This course is the first of the two-course 
series on the Agile and Scrum methodologies of project management. 

 

Learning Objectives:  

Upon completion of this course, you should be able to: 

1. Define agile methodology and the scrum framework. 
2. Explain the roles of scrum team members. 

3. Describe scrum events and scrum artifacts. 

 
Delivery Method: QAS Self-Study 
 
CPE Credit: 0.5 NASBA CPE credits 

 

Field of Study: Management Services 
 

Knowledge Level: Basic 

 

Prerequisites: Work experience in a professional staff environment or educational studies in 

accounting, business, project management, or a related field. 

 

Advance Preparation: None 

 

Release Date: 3/16/2021 

 
 
NASBA CPE information and Complaint Resolution and Refund Policy: 
https://www.imanet.org/career-resources/nasba-cpe-requirements?ssopc=1  
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Agile & Scrum for Finance 
Agile and Scrum are results-oriented project management methods that have proven to be 
adaptable for business teams delivering products, or projects, of any type. Agile & Scrum for 
Finance illustrates how finance teams can benefit from these methods to streamline and expedite 
finance processes using real-world scenarios. This course is the second of the two-course series on 
the agile and scrum methodologies of project management.   

 

Learning Objectives:  

Upon completion of this course, you should be able to: 

1. Describe the characteristics of an agile finance and accounting function. 
2. Apply the Scrum Framework to finance and accounting processes or projects. 
3. Collaborate with others leading agile and scrum-based initiatives. 
4. Deliver greater value through agile and scrum. 

 
Delivery Method: QAS Self-Study  
 
CPE Credit: 1.5 NASBA CPE credits  

 

Field of Study: Management Services 
 

Knowledge Level: Basic  

 

Prerequisites: Work experience in a professional staff environment or educational studies in 

accounting, business, or a related field.  

 

Advance Preparation: None  

 

Release Date: 6/16/2021  
 

 
 
NASBA CPE information and Complaint Resolution and Refund Policy: 
https://www.imanet.org/career-resources/nasba-cpe-requirements?ssopc=1  
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